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Board of Directors Report
2015 Annual General Meeting
The year 2015 marks the 38th anniversary for the Downtown Eastside
Women’s Centre (DEWC). During its 38 years in operation, the Centre has
provided a safe place for women and children, together with practical support,
and basic necessities including nutritious meals on a daily basis.
Over the past 38 years, DEWC has developed a strong reputation in the
community as a reliable and trusted organization that women rely on for safety,
support and refuge. Through both the Drop-In Centre and Emergency night
shelter, DEWC provides support to over 500 women, children and seniors
every day, providing both immediate, basic necessities, as well as promoting
positive change by offering individual long-term supports.
DEWC has seen significant growth within the Downtown Eastside Women's
Centre this past year, particularly in increased programs. Through both federal
and provincial funding, we have significantly increased services through the
Housing Outreach Program. This increase sees a team of three grow to a
team of six housing outreach workers, a skills development coordinator, and a
cultural programmer – through this team DEWC is providing housing supports
and outreach to women who are homeless or at risk of homelessness. This
program includes the resource to support women with a rental supplement and
financial resources to removing barriers to housing.
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Increasing programs and services enables women to make longer term
changes. However, there are a number of challenges facing DEWC in its
efforts to do so. Firstly, the cost base of the organization is increasing, driven
in part by a growing demand for the services offered. In addition, DEWC must
address the challenges associated with an aging population, and the increased
costs to provide needed support to the community. The rising costs of daily
expenses, such as food, are further driving up the cost base of the centre.
There is the challenge of securing funding for unfunded programs and
activities.
Consequently, a longer term strategy is required to address these challenges
and enable DEWC to continue to grow and support the community of women
and children in the downtown eastside. We are happy to report that DEWC
has been selected by the Deloitte Advising the Community Program to be
supported in developing a strategic plan.
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In order to complete this work we have created a working group involving all of
the various parties within DEWC. The working group of approximately 10-12
women will consist of members (women who use the centre), volunteers, board
members, Elders, and staff. We also have a funder and community partner
who are willing to contribute time to this initiative. We will also be placing a
feedback box in the centre, where members will be asked to provide some
additional input.
We would like to take this time to acknowledge the hard work and commitment
of the staff and volunteers at DEWC who go above and beyond to maintain
DEWC as a safe and accessible space for women and their children. Without
the dedication and hard work, the Centre would not be able to effectively
deliver the many programs that our members count on each and every day.

Management Review
The Management and Administrative Team of the Downtown Eastside
Women’s Centre have again seen some significant changes in this past year.
We have seen a number of staff move on from DEWC, which creates a level of
challenge. As is so often the experience though, there are many who step up
to fill the gaps and support the work of DEWC ensuring it remains a safe and
accessible place for women in the dtes.

We would like to thank the Centre Volunteers who undertake an enormous
amount of work to ensure the operations of DEWC. Without the dedication and
commitment of the volunteer women, we would not be able to provide the
services and programs that we do. We recognize that many of the volunteers
live in extremely challenging circumstances including poverty and
homelessness, yet consistently show up to contribute to making a safe space
for women and to ensuring that DEWC remains reflective of our mission and
purpose.
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This year we are happy to have added additional housing outreach
programming to the staffing complement. Although it has left us rather
cramped into an already inadequate space we are now able to offer a much
increased level of support and resources to women who are at risk of
homelessness or who are currently homeless.
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We continue to work along with many other community partners to support and
participate in the February 14th Annual Memorial March. We stand with many
others to raise awareness about the extreme and ongoing violence perpetrated
against women in this community, and to challenge the apathy of those in
positions to exert influence or change. We participated in the Women Safety
Mapping process, which released a report “Getting to the Roots”, which we
have been using extensively to raise awareness on the issue of women’s
safety and violence against women in the dtes.
We send a special thank you to the Board of Directors. This year there has
again been consistent membership on the board, which really supports the
work of DEWC. We really appreciate the dedication and hard work of each and
every board member. We are also excited to have developed a new
Fundraising Committee which will strategize, develop, and implement a shortand long-term fundraising plan supporting our long-term goals and priorities.
We would like to thank DEWC staff, who continue to provide essential services
within a very challenging environment. Although incredibly busy, chaotic, and
stretched for resources, DEWC staff works with commitment and generosity.
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Finally, a thank you goes to all of the women who access the centre, for
contributing in so many ways to make it the special and unique space that it is.
Every day, DEWC members are supporting staff or other women: helping to
clean up; reaching out to women in distress; sharing food with women who
come in hungry; and laughing, joking, singing – creating a welcoming and safe
space.

2015 annual DEWC picnic
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Drop-In Program
The Drop-In program provides a safe refuge and respite for women and
children living in Vancouver’s downtown eastside. We are open 7 days a
week, and for some, we represent the only space of safety.
The Drop-In program provides basic needs services such as toiletries, clothing,
safe showers and bathrooms, computer and telephone access, and
recreational and social activities.

The Drop-In program facilitates opportunities during the year for women to
celebrate together: Summer BBQ, Mother’s Day, Chinese New Year, National
Aboriginal Day, and Halloween.
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The DEWC Drop-In also serves as a place where women can be a part of a
community of women: providing each other with support and the opportunity to
share their knowledge and experiences. The women who access the Drop-In
represent a diverse group:
they are elders, mothers, daughters,
granddaughters, aunts, and nieces; they come from all Nations and we are
proud to be part of this community.
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This past year has seen changes to the community of women accessing the
Centre. We said goodbye to some long-time members who have passed on.
We have seen many new faces as women leave their home communities and
provinces and come to the downtown eastside area.
There has been an increase of women accessing services; where our average
of attendances was approximately 250 women a day, we are now seeing an
average of more than 350 women per day.

Kitchen Program
The kitchen program is
vital to DEWC and our
members. We provide
over 350 nutritional
meals
each
day,
including a daily lunch,
breakfast twice a week,
and meals for evening
groups. In addition, the
kitchen
program
prepares the meals for
the emergency night
shelter, which serves
over
120
evening
meals, night time soup, and breakfast for over 60 women. The kitchen also
hosts annual special event meals including National Aboriginal Day, Christmas,
Spring and Fall Dinners, and a Summer BBQ serving over 400 women and
children each time.
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This past year has been busy as usual for the kitchen, and of course we
continue to operate through the ups and downs. We have experienced some
additional challenge during this past year: managing the meal program at the
Emergency Night Shelter without a kitchen at the shelter, which has included
having to prepare bagged lunches and breakfasts. In addition we have had a
number of floods occurring, originating from the housing above us.
This year, we have been operating a Community Kitchen for women with
compromised health. This program has been a great success: meeting every
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Thursday to whip up some fun and food. Thank you to Charlene who does a
fabulous job facilitating the group and who introduces some amazing recipes.

Emergency Night Shelter
The mandate of the Women’s Emergency Shelter is to provide women from the
dtes: low-barrier emergency shelter; refuge from violence; food and basic
necessities, and opportunities to access advocates, health supports, mental
health referrals, and other services.
While the shelter can only accommodate 50 women for sleeping, we see over
100 women coming through on a nightly basis. Often women come in to
access meals, showers, and to find respite and refuge from their situations.
Our most successful achievement has been the increased Housing Outreach
worker support. They have been invaluable in connecting with women, and
working with women to find housing, and move out of the emergency shelter.
They have also been instrumental in connecting with other agencies to
coordinate housing/health and multi-service plans that allow women an ability
to address a number of other challenges they face while securing housing.

Importantly, we are finding that as women’s needs become more and more
complex we are unable to support women and we are having to make the
difficult call of asking women to work with us to find other, more adequate
options. The challenge of course is that many other shelters are also illequipped to handle the multiple and complex challenges women present with,
so women cycle between various limited services.
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The shelter has experienced increasing numbers of women with multiple and
persistent challenges that are beyond our scope. We are particularly
challenged by agencies and health care services that discharge or send
women our way who have complex needs or post-hospital care which is
beyond our capacity. We are finding women with severe health issues, who
have no supports and who, for a variety of reasons, are not connected to
health services. As such staff is providing care that neither the shelter, nor
shelter staff, is equipped to provide, from dementia, to incontinence, and a
multitude of other physical, mental, and persistent health issues.
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Finally, the ongoing issue of not having our own dedicated shelter for selfidentified women is a continued issue. We continue to hope that a dedicated
emergency shelter space for self-identified women will remain an urgent and
top priority for funders, social planners, and all levels of government. Until that
time, we will continue to work with the challenges and work with staff to meet
these challenges head on. Where possible, and when opportunities present
themselves, we will collaborate and work with other service providers,
programs/projects that support and enhance women’s access to services.

The Skills Development Program
This Skills Development program provides support, training, education, and
experience opportunities for women from the dtes, to support them in making
positive long-term changes in their lives. This program facilitates involving
women of the community in the activities of the Centre: it helps to build
individual and community capacity for change. This is an integral aspect of the
Centre that is linked to our principles of self-help, peer support and community
building
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This year volunteers contributed
11,865 hours making it possible
for the centre to provide many
services and programs. For
example, volunteers work in the
clothing room, at reception, in
the kitchen, as peer counsellors,
translators,
volunteer
store
managers, workshop facilitators,
shelter support workers, and
participate in hiring committees
and at fundraising events.
Volunteers also assist at special
events, including the Spring
Dinner, Harvest Dinner, Summer
BBQ, and Christmas events.
As well as working regular shifts, women participate in workshops on the topics
of life skills development, health and safety, as well as certification programs,
such as First Aid and Food Safety. Some women participate in counselling
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programs offered by the Centre, such as the Battered Women Support
Services, Warriors Organizing Women group, and the Healing Circle. This
year, four women participated in the Vancouver Community Collage Life Skills
Training Program - a six-week intensive program.
The Skills Development program continues to be a very important part of the
Women’s Centre. This year, the program has had a particular focus on
reaching out to the emergency night shelter to make it accessible for the
women who stay at the shelter and to give them the opportunity to be involved.
In September of 2015, we start restructuring the volunteer program which will
allow more women access to the program. In order to facilitate the process, a
series of workshops are scheduled for the upcoming months. We are excited
to create opportunities for more women from the community to contribute using
their unique skills and experience.

Elders Group and Cultural Program
The Elders group is an integral part of the Women’s Centre. They provide
guidance, direction, wisdom, and share with us traditional values, customs,
and protocol. A high value is placed on emotional, physical, spiritual, and
mental growth. Traditional teachings and protocol makes the elders
approachable and engenders a sense of family.
The Cultural Program works alongside the Elders group, planning and
facilitating various cultural events and activities such as National Aboriginal
Day, sage picking, berry picking, beading, regalia making, and the annual
Elder’s Gathering. Women at the centre are provided with weekly art activities
like crafts, theatre, and art shows.
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The Elders participate in social and educational programs to learn and share
cultural teachings, medicines, and the importance of cultural awareness: and
it’s activities in the community and amongst the general public. The Elders
attended programs that included UBC’s 1st Pow-Wow, the Powell Street
Festival, programs at the Aboriginal Friendship Centre and Woodward’s
building, and the Honoring our Elders Pow-Wow.
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The Elders planned and developed an
amazing fashion show, which became part of
the Heart of the City Festival. The show,
“Feast Your Eyes” modeled cultural fashion
using clothing that was donated to DEWC for
the clothing room.
Another highlight of this year was the Truth
and Reconciliation commission and the
Indigenous Women of Excellence Awards
event, where we witnessed members of the
DEWC Elders group receiving this award.
For the past two years, the Elders have been
making hand-made jewelry with donated
beads to fundraise in order that they can
participate in the Annual Elder’s gathering.

Housing Outreach Program
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The Housing Outreach program provides services under the Homeless
Outreach Program (HOP), and the Homelessness Partnering Strategy (HPS).
We assist homeless and at-risk women with services through referrals,
accompaniment, transportation, and removing barriers for women who are at
risk of homelessness. We work to maintain positive relationships with housing
providers and to assist women to access and maintain their housing. Many of
the women who access our services come with multiple barriers, therefore
other areas of providing support includes with income assistance, health
services, drug and alcohol treatment and recovery, and the legal system.
We are able to report a number of women housed through our program. The
opening of 150 Powell, The Budzey, and Broadway Fraser Building has helped
to make this possible. Sadly, it most certainly has not all been rosy; we have
been faced with many challenges and have hit so many road blocks along the
way.
Single Room Occupancy (SRO) tenants report continuous violation of their
safety with little or no protection from harassment from other tenants including
theft, and repeated physical and sexual assault. SROs fall short in many other
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areas: plugged toilets; inadequate locks; faulty wiring; and bedbug and rodent
infestations. SROs are not a solution to homelessness.
Assisting women and their children find affordable has not been an easy task.
Various Reports highlight the crisis of housing shortage in Vancouver
Mainland. This is a great concern, maneuvering women through the many
channels to stable housing is indeed a huge task.
Our plan is to continue to build and maintain solid relationships with other
agencies in the community increasing safe and relevant access for women.

HIV Case Management Program
The primary goal of the HIV/AIDS Community Case Manager is to provide
client-specific services to women who are HIV positive. The women either
currently reside or continue to have ties to the downtown eastside, and would
otherwise not have access to HIV-specific resources. Using the harm reduction
model and women-centred approach, we aim to provide information, support,
and care coordination to these HIV-specific services and resources.
The HIV/AIDS Case Manager’s main role is to advocate for women to address
barriers to their social support, physical and emotional health, housing status,
practical needs, financial and legal issues, mental health/additions, harm
reduction, and nutritional health. By working with the women to create
personalized care plans, the HIV/AIDS Case Manager focuses on the
strengths of the women, allowing them to feel empowered and in control of
their own care plan and goals.
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The HIV/AIDS Case Manager also works closely with the Case Management
team at AIDS Vancouver to provide a continuity of services and establish
connections with other community groups and resources. This ensures the
best possible information and resources are available to HIV-positive women in
the community, particularly those women who may not already be connected to
other services. The women who access these services continue to experience
discrimination, stigmatization, and isolation on a regular basis.
We have been fortunate to create the Community Kitchen for Women Living
with Chronic Illness. This program runs several times each month to provide
women struggling with chronic illness an opportunity to learn about healthy
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eating and living strategies. Every month the program runs two cooking
workshops, which teach the women how to make healthy, low-budget, low
maintenance, and whole foods meals using an electric frying pan.
By serving as a presence in the community and continuously challenging the
stigma around HIV/AIDS, we are knocking down barriers that are clear and
ever present. By collaborating with other community-minded organizations, we
are enhancing our knowledge of supports and services for HIV-positive women
in the downtown eastside community. Health and wellness have always been
our top priority, and creating environments with which to promote such ideals is
essential to the physical and emotional health of women living with HIV in the
community.

Chinese Seniors Outreach Program
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This program serves about 200 or more Chinese seniors annually and is
designed to reach out to isolated seniors living in the downtown eastside and
Strathcona area, many of which are disconnected from their families. The
types of issues faced by the Chinese seniors population in this community
includes poverty, racism, housing, ageism, isolation, mental health issues,
discrimination, domestic abuse, and conflicts arising from language barriers
and miscommunication.
A significant systemic issue is a
lack of Cantonese or Mandarinspeaking services within the
community, and consequently
there is a large population of
Chinese Senior women who
are not receiving basic services
that are easily accessible to
other citizens. In addition,
many of the seniors have
Alzheimer’s or dementia and/or
the inability to speak English
makes them especially vulnerable. To alleviate some of these difficulties, we
assist them with housing, advocacy, application forms, hospital
accompaniments, as well as police incidents, often working closely with their
families to ensure their basic needs are closer to being met. We also facilitate
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outings and a community kitchen program designed to help establish a
community network. Some emerging issues that Chinese seniors have
vocalized are concerns about rent increases, which in turn can result in
homelessness due to lack of funds to pay their landlord. Gentrification is an
emerging issue that greatly impacts seniors’ housing in the neighbourhood.
For the last two years, through networking and collaboration, an organizer of
the dumpling cook-off event has taken interest in the Chinese seniors’
community kitchen program and donated the of proceeds to support additional
programming
In addition, through collaboration with Youth for Chinese
seniors program, staff is able to recruit young adults to volunteer and help with
translations and accompaniments for seniors when staff is unavailable.
Through this collaboration, staff is able to extend the outreach services to more
residential buildings in the dtes and Strathcona area.
Plans for next year include continuing with the community kitchen program and
have outings such as bowling and various fruit picking outings, activities which
were selected by seniors. As well as increased outings, we will look to
increase workshops geared towards senior’s health and wellness.

Warriors Organizing Women (WOW) Project
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The Warriors Organizing Women project is a social justice project aimed to
empower women to create social change in their lives and communities. Some
of the topics addressed are homelessness, violence, poverty, media,
colonialism, policing, government structures, and the economy.
WOW members have been
steadfast in their commitment to
issues related to the murdered
and missing women.
Most
women of the centre do not have
biological family members to
represent us in cases of male
violence but we have adopted
each other as sisters. We firmly
believe that the issue of
murdered and missing women is
an issue of male violence and
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that aspect must never be lost. Secondly, we believe that we are best suited to
lead in the struggle to end male violence because we live with that reality.
For International Women’s Day 2015, WOW organized a spectacular evening.
We honored Kate Gibson’s years of service to the community as she retired
from the WISH Drop-in Centre and we honored Sharon McIvor for her
incredible work for the betterment of Indigenous women, and particularly, for
her work with the Feminist Alliance for International Action. The evening was
filled with good cheer, poetry readings by WOW members and exciting
fundraising activities and door prizes.
In the spring, when we saw an unresponsive health care system neglect and
mistreat our sister who was brutally stabbed, we took action. We organized a
protest in front of the Vancouver General Hospital, sent a letter to the BC
Minister of Health and demanded a meeting to address this problem. As we
dug deeper into the bad treatment of women in the downtown eastside by the
health care system, we immediately realized that this was a much bigger crisis
than we had first thought. WOW members began to disclose the horrors that
we had been through, and in the midst of that we lost a very dear sister, who
also faced discrimination from health staff at the emergency department. We
soon discovered that there was a “Second Generation Strategy”, an evaluation
by Vancouver Coastal Health of the services that they fund in the downtown
eastside. We learnt that of the $52 million that they spent here, a measly $2
million went towards women’s health. What’s worse is that in their final report,
they did not indicate that they were going to correct this problem.
WOW has two main campaigns for the upcoming year. The first is to ensure
that DEWC women are able to participate in the federal election. Our tasks are
to support women in registering with Elections Canada, to become aware of
the issues that impact women and to meet the candidates in this riding.
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Our second campaign is to continue to represent our women in the murdered
and missing women issue. We have participated and will continue to attend
coalition meetings, a group that formed as a result of the failures of the Oppal
Inquiry.
For International Women’s Day 2016, we are convening a Canada-wide group
of women in an “Alternate Roundtable”. Our absence in the two Assembly of
First Nation’s Roundtables and our absence in the Oppal Inquiry has meant
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that those who are most impacted by the murdered and missing women issue
have not yet been heard.

Victim Services Program
The Victim Service program provides support and assistance to women that
have been victims of crime. This includes reporting of crime, emotional
support, accompaniment to court and referrals to other programs and services.
Support is also available for any women who may or may not have reported
the crime to the police or be involved with the criminal justice system.

The Victim Service Worker is also involved in the February 14 Memorial March
Committee, the Lasting Memorial Committee, the SisterWatch Committee,
December 6th Vigil, and the Victim Services Coordinating Committee as well as
various other projects that raise awareness about the violence perpetrated
against women in the community, particularly Aboriginal women.
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Violence in its many forms - ongoing racism, discrimination, poverty,
homelessness, mental health issues, addictions - continue to create barriers
for women to safely access services, shelters, and housing. The women
continue to live in isolation within layers of social problems which is
compounded by their lack of access to community services and programs.
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The resilience of women is incredible and the journey has enhanced our voices
to bring public awareness and to educate those who continue to judge them for
surviving in a world full of chaos and racism.
Many women in this community continue to deal with extreme violence not only
within their community, but at the hands of the police, their dealers, their
companion, or someone they know or owe money to. The many stories of
survival continue to bring strength, not only to our presence in the community,
but also to the voice of injustice.

Mental Health Advocacy Program
The Mental Health advocacy program provides advocacy and support to
women who require assistance the Ministry of Children and Family
Development, Vancouver Aboriginal Children and Family Services Society, the
Ministry of Social Development and Social Innovation (MSDSI) and/or the
Residential Tenancy Office. We also assist women on issues and applications
concerning Canada Pension Plan benefits, Old Age Security benefits and the
Guaranteed Income Supplement.
During this past year the advocates have experienced an increase in women
requesting assistance, especially in the area of welfare law. As there have
been many changes to the delivery of service within the MSDSI, very seldom
can women access services face to face. This barrier is not only frustrating, but
creates additional levels of hardship on a vulnerable population, members of
our community, who are already struggling with significant levels of poverty
and scant access to the benefits they are entitled.
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The Downtown Eastside Women’s Centre worked hard with the Ministry of
Social Development and Social Innovation to ensure that a liaison person was
at the centre three times per month to provide service to the women of the
centre. However, due to a province-wide shortage of personnel at the MSDSI
offices, the liaison program was suspended for the summer adding to the
waiting times for service delivery that our women have to face.
We in the DEWC advocacy program looks forward to working with other
advocacy organizations to establish positive systemic changes that concern
prompt and respectful service for our members.
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Funder Acknowledgement
The Downtown Eastside Women’s Centre (DEWC) has a diverse funding base
which includes government grants and contracts, support from various
community groups and foundations, donations from businesses and
individuals, and through various fundraising events including third-party events.
We appreciate the support and recognition from all of the contributors.
Unfortunately are unable to name here every group and individual who
contributes to the programs and services of DEWC but we do want to thank
and acknowledge that all of the contributions are valuable and necessary to
support us in ensuring safe, and relevant programs and services for women
and children in the community.
Grants and contracts for the 2014-15 fiscal year, includes the generous
support of:
 Canadian Heritage
 BC Ministry of Justice
 Service Canada
 Vancouver Coastal Health
 BC Housing
 City of Vancouver
 BC Gaming (Min of Finance)
Contributions from Foundations, Community Groups, and generous individuals
have included:


Anglican Church of Canada



Chimp Foundation



Leon Judah Blackmore
Foundation
Connor, Clark& Lunn
Foundation





Young Foundation
Amme Saranam Centre for
Women
Chris Franiek






B.C. Masonic Foundation
Central City Foundation
Health Sciences Association
The M.A.C. AIDS Fund



Generocksity




Newman’s Own Foundation
The Winnipeg Foundation






Albert Givton
Munich RE
Sitka Vancouver
IODE
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There are many ways that individuals and groups have donated and supported
women and children in the downtown eastside through DEWC. We rely on the
generosity of individuals and groups in order to support our work.
As well as financial donations, we see many in-kind donations. Our Christmas
event is largely supported through in-kind donations particularly the children’s
gifts. Throughout the year we receive donations of clothing for our clothing
room: this year we received thousands of new underwear which was a
wonderful treat for women.
One of our long term donors is the IODE, who have for many years contributed
large amounts of menstrual pads (four times per year) that we distribute to
women. Of course, this essential need is always in short supply so we are so
grateful to IODE for their contribution.
Other forms of support have included third party events where individuals will
develop and host a fundraising event where the proceeds are forwarded to
DEWC. Some people will have birthday or other celebrations and request that
donations are made to DEWC on their behalf.
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In recent years we have participated in the Scotia Charity Challenge and were
selected as a charity of choice in the Vancouver Eastside 10K Both of these
events have created DEWC with an opportunity to fundraise to support our
programs and services. We are very thankful to all the runners who run for
DEWC – including DEWC staff, volunteers, board members, and community
partners.

UBC Indigenous Law Students – raising funds for DEWC in the Vancouver Eastside
10K
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Financial Summary
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Our Mission
Our mission is to provide for basic needs and to
work toward positive change for women and
children in the
Downtown Eastside of Vancouver.
~~~~~~~~~~~~~
Our Purpose
The constitution of the Downtown Eastside
Women's Centre was written in 1978 upon
incorporation and is still relevant today:
 To provide a comfortable, safe drop-in centre.
 To provide recreation and self-help programs.
 To act as a source of information by assisting
women with referrals concerning their needs.
 To provide a social space and facilitate the
opportunity for women of diverse backgrounds
to interact and build community.
 To educate the public and all levels of
government about issues concerning women
in the area.
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