
News from the Management 
 

Welcoming the 2016 – 17 Board of Directors 
The Downtown Eastside Women’s Centre held its 39th Annual General Meeting on September 28th, 2016.   We would 
like to thank Reta Blind for the opening and closing of this event.  We would also like to thank the DEWC Kitchen 
staff and volunteers who put together an amazing meal which was enjoyed and appreciated by all.  Lastly we would 
also like to thank the staff, volunteers, and members of DEWC who came out to participate. 
 
We want to take the opportunity to thank the outgoing 2015-16 Board Members for all their support, hard work, and 
contribution to the Downtown Eastside Women’s Centre.  This year we have again been really fortunate to have 
consistent Board members who have worked hard for the DEWC.  A special thank you to Seema Ahluwalia who has 
taken the role of Board Secretary but who unfortunately was unable to commit to another year on the Board. We 
would like to thank her for all her hard work and contribution. 
 
We would like to welcome the 2016 – 2017 Board of Directors.  Returning members for year two of their two year 
term: Eva Kovacs; Joan Morelli; Pricilia Tait; and Roberta Robertson.  Re-elected returning members are Keryn 
Todd, Debbie Ventura, and Anna Marchand.  Our newest members on the Board are Andrea Glickman, Rosa 
Arteaga, and Kate Gibson.  We would also like to thank the Volunteer Representative to the Board. Elaine Durocher 
 
 

 
Strategic Planning 

For over 38 years, DEWC has developed a reputation in the community as an organization that women access for 
safety, support and community. Between the drop-in and shelter location, we provide practical support to over 500 
women, children and seniors every day, providing both immediate, basic necessities as well as supporting change by 
offering individual long-term support.  
 
There are a number of challenges facing DEWC. Firstly, the cost base of the organization is increasing, driven in part 
by a growing demand for the services offered. In addition, the rising costs of things that we need such as food is 
further driving up the cost base of the centre.  There is also the challenge of securing funding. Over the past two 
decades, although DEWC’s annual budget has grown from approximately $0.7M to over $3M in 2016, over 80% of 
total funding is for contracts that will only pay for specific things and cannot be used for other costs (such as food) 
that have been identified as a critical need. 
 
In order to address the challenges, create a plan on how we will overcome the challenges, and enable DEWC to 
continue to grow and support women and children in the community we under went a strategic planning process In 
order to do this, we have created a working group involving all of the various players within DEWC.  The working 
group of approximately 12 women consists of members (women who use the centre), volunteers, board members, 
Elders, community partners, funders, and staff.  We gather additional information where members were asked to 
provide feedback.   
 
The work of this committee, faciliated through the volunteer work of staff from Deloitte, resulted in a plan that laid out 
the groundway for DEWC to address the challenges.  Three prioritize where identified:  1) diversify funding 2) 
improve internal processes 3) improve staff recruitment.  During this past year we have undertaken many initiatives 
and tasks in order to achieve our goals.    
    

Fundraising Committee 
 
The Fundraising, including its sub-committees have been successful in increasing donations and contributions to 
DEWC services and programs this past year.   The Committee focused on creating an annual DEWC fundraising 
event – Herstory in Focus; and increasing participation in the Scotia Run and Eastside 10K Run. Within the process, 
we also redeveloped our marketing and communication tools to ensure that we do better at getting the word out 
about the importance and value of the Downtown Eastside Women’s Centre.   
 
 
 
    

 
 



 

The DTES Women’s Fair and Flea Market came to the end of the pilot program on September 24th.   
 
The Fair ran through the months of July to September on Columbia street between 
Cordova and Powell street.  We also had the support of local artists and performers 
who donated their time to contribute to the friendly, festive, and safe atmosphere.  
 
 As the Centre works toward positive changes for women and children, the Women’s 
Fair followed our mandate by providing women with a safe, non-judgmental space, as 

well as support, skills development, and income generating opportunities.  
 
The number of customers, and women who have actively participated as vendors during the months of July and 
August increased every week. In the last few weeks there were more than 100 members of the public attending the 
fair every Saturday, and 120 women had registered as vendors. Seventeen women from the community supported 
the operations of the Women’s Fair working as peer coordinators, peer guardians, maintenance, and food services 
workers. The Peer staff did an amazing job of ensuring a safe and respectful space for women in the community to 
sale their goods and products.  As a result of the Women’s Fair we are discussing hosting again from May to 
September 2017. 

 
 
 


