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Our Mission  

Our mission is to provide for basic needs and to work toward positive 
change for women and children in the Downtown Eastside of Vancouver. 
  

Our Purpose  

The constitution of the Downtown Eastside Women's Centre was written in 
1978 upon incorporation and is still relevant today:  

 To provide a comfortable, safe drop-in centre.  

 To provide recreation and self-help programs.  

 To act as a source of information by assisting women with referrals 
concerning their needs.  

 To provide a social space and facilitate the opportunity for women 
of diverse backgrounds to interact and build community.  

 To educate the public and all levels of government about issues 
concerning women in the area 

 

 
From the archives (1960s-1970s) 
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Report from the Board of Directors 

The Downtown Eastside Women's 

Centre (DEWC) is the only 

organization in the Downtown 

Eastside that provides services and 

support to all women regardless of 

their circumstances. The Centre 

supports over 300 women a day by 

providing them with services, 

programs, referrals, clothing, 

toiletries, hot showers, and nutritious 

meals. Throughout 2019, the board 

has continued to work hard to 

ensure that DEWC is well-positioned 

in terms of its finances and overall 

governance to provide vital services, 

programs, and space to women of 

the Downtown Eastside for decades 

to come. 

The board is most grateful for all of 

the hard work of management, staff, 

and volunteers toward the end of 

DEWC increasing its operating 

hours and expanding programs over 

the past year. The Drop-In now 

opens at 10:00 am daily, and its 

amazing kitchen staff serves 

breakfast 6 days a week. In addition, 

on 8 March – International Women’s 

Day – DEWC’s renovated shelter 

officially opened as a 24-hour safe 

space for women of the community. 

Everyone deserves a comfortable 

place to have a warm meal, a good 

rest, and access to clean 

washrooms and hot showers – 

anytime of the day or night. DEWC’s 

Drop-In and 24-hour Shelter now 

provides all these life-essentials. We 

wish to thank all those who were 

involved in making this a reality. 

It is important to note that the Meal 

Program at the Drop-In is not fully 

funded and relies on donations for 

its budget. As such, the Board has 

continued to find ways to ensure 

sufficient funding in order to meet 

these needs of the women from the 

community. This past year, the 

fundraising efforts of volunteers 

(both peer and out-of-area), Elders, 

staff, and Board of Directors have 

been very successful. We have seen 

substantial increase in donations 

and contributions including from our 

now annual fundraising gala, 

Herstory in Focus, the Scotiabank 

Charity Challenge and Eastside 10K, 

and multiple third-party events.  

As a result of these fundraising 

successes, we have been able to 

continue substantially investing in an 

endowment fund with the Vancouver 

Foundation. With respect to the 

long-term stability of DEWC, this 

investment is critical. As it grows, 

this endowment will provide DEWC 

with the financial security to 
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withstand the risk of rising costs and 

demands, and of the risk of deeper 

cuts to government contracts. The 

sustainability of DEWC is a key 

value of the Board of Directors, and 

growing this endowment fund is 

fundamental in realizing this goal. In 

addition to these investments, we 

were also able to stock up on more 

bus tickets and gift cards, as well as 

to increase stipends for volunteers. 

The Board of Directors has also 

continued to increase its 

professional capacity. This year, we 

worked with counsellor and mediator 

Karen Goodfellow in order to 

improve our working relationships 

and ultimately to improve our 

knowledge of governing non-profit 

organizations such as DEWC. The 

Board’s membership for 2018/2019 

had a good balance of women from 

the community as well as women 

from other neighborhoods, and we 

remain dedicated to supporting 

DEWC and ensuring its long-term 

stability. 

There is still so much work we need 

to do to help alleviate the trauma of 

colonialism, violence, poverty, and 

the opioid crisis faced by so many 

women in the Downtown Eastside. A 

number of these experiences are 

shared in an extraordinary report, 

Red Women Rising: Indigenous 

Women Survivors in Vancouver’s 

Downtown Eastside, which was co-

authored by Carol Martin and 

Harsha Walia and released by 

DEWC on 3 April 2019. Centering 

Indigenous women survivors, the 

report provides first-hand accounts 

of their powerful experiences of 

determination and resilience. The 

Board is deeply humbled by the 

work of the 128 tenacious, brilliant, 

and warrior women collaborators, all 

the Elders and women who 

participated, peer facilitators,  those 

who assisted in the editing, and 

financial supporters who made the 

finished report possible. We are 

most grateful to all of you who 

worked so hard to ensure that these 

stories were told. We are all 

committed to improving the lives of 

the women and their children of the 

DTES. 

We want to take this 
opportunity to thank our 
volunteers, Elders, 
management and staff, as 
well as our funders and 
contributors. Thank you! 
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Report from Operations 

The Director of Operations position 

is a newly created role that oversees 

the DEWC programs and services, 

ensuring they are in accordance with 

funding contracts, and work toward 

the mission and mandate of the 

society supporting women and 

children in Vancouver’s Downtown 

Eastside. The position will work 

closely with and support DEWC 

Managers to build and achieve 

program goals.  

Since late April 2019, Junie Désil 

has been in the Director of 

Operations role. She has been 

working to establish structures and 

processes that support DEWC.  

Some of these tasks include the new 

HR Software, implementation of 

Road Map To Resilience 

recommendations, recruitment and 

retention practices/strategies, 

updating HR policies and 

procedures, developing 

orientation/training systems, as well 

as day to day requirements. 

In addition, Junie will be reaching 

out, building further relationships 

and partnerships with other 

community organizations, to 

increase and improve resources for 

women in the DTES and is available 

to represent DEWC within the 

community, advocating on issues 

and services that benefit women in 

the Downtown Eastside. 

Junie has many years experience 

working in the Downtown Eastside, 

including at DEWC, bringing her 

unique skills, thoughtful insight, and 

critical analysis to this newly created 

role.  We are confident that Junie will 

move the organization forward, 

increasing our capacity to achieve 

the mission and mandate in times of 

increased and complex challenges. 

 

 



6 

Report from Management 

2018-19 has been an extraordinarily 

busy year for the Downtown 

Eastside Women’s Centre. The two 

most significant changes have been 

the renovation of the shelter, 

increasing the opening hours from 

16 to 24 hours, and the increasing of 

the Drop-in Centre hours on 

weekends and statutory holidays by 

opening at 10am instead of noon 

and serving breakfast 6 days a 

week.  

A 24 hour low barrier drop-in shelter 

for women in the Downtown 

Eastside has been a finally realized 

priority, allowing us to remove the 

restrictions caused by opening only 

between the hours of 6pm to 9am 

causing women to have to leave the 

shelter without any assurances of 

their safety and often having limited 

access to women-only resources. 

We will continue to develop the 

Shelter to include programming and 

services that meet the needs of 

women access this service. 

As well, we have increased 

specialized services and 

programming staff positions and 

hours, improving the resources 

available for women. Of course, we 

remain tight on space. In order to 

free up office space the 

Administration team is moving to 

398 Powell at the end of September 

2019. 

As we move through 2019-20, some 

goals include undertaking a strategic 

plan which supports the organization 

in focusing on priorities that have 

been identified by stakeholders such 

as the volunteers and women 

accessing DEWC. We are also 

pursuing a larger space for the Drop-

in Centre, knowing that we have 

outgrown our current location. In 

addition, we are working to develop 

strategies to improve staff 

recruitment and retention to ensure 

programs and services are 

maintained and available. 

We would like to thank the 
Centre Volunteers who 
undertake an enormous 
amount of work to ensure 
the operations of DEWC.  

With the extended hours at the 

Shelter we have been able to 

expand the Volunteer program, 

offering additional positions to 

women of the community. Without 

the dedication and commitment of 

the volunteer women, we would not 

be able to provide the services and 
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programs that we do. We recognize 

that many of the volunteers live in 

extremely challenging circumstances 

including poverty and 

homelessness, yet consistently 

show up to contribute to making a 

safe space for women and to ensure 

that DEWC remains reflective of our 

mission and purpose. 

We would like to thank DEWC staff 

who continue to provide essential 

services within a very challenging 

environment. Although incredibly 

busy, chaotic, and stretched for 

resources, DEWC staff works with 

commitment and generosity. We like 

to recognize the Board of Directors 

who commit many hours to ensure 

the work of DEWC. We really 

appreciate the dedication and hard 

work of each and every board 

member. We are also grateful to the 

Fundraising Committee who has 

been working to support our long-

term goals and priorities. 

Finally, a thank you goes to 
all of the women who 
access the Centre, for 
contributing in so many 
ways to make it the special 
and unique space that it is.  

Every day, DEWC members are 

supporting staff or other women; 

helping to clean up; reaching out to 

women in distress; sharing food with 

women who come in hungry; and 

laughing, joking, singing – creating a 

welcoming and safe space. 

We know that as the demands for 

basic need services and support 

programs continue to grow, offering 

a space of safety, and community for 

women in Vancouver’s Downtown 

Eastside remains our priority 

mandate. 

 
DEWC Board, Elders, and women with council members at the 24-hour shelter opening  
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Drop-in Program 

Our Drop-in Program serves the 

community as a place of refuge for 

women from all walks of life in the 

Downtown Eastside. Open 7 days a 

week, we provide basic services, 

such as clothing access, safe 

showers & bathrooms, toiletries, 

computer & telephone access, 

recreational & social activities, 

access to housing & advocacy, and 

a “health through nutrition” food 

program. By providing these 

programs, we facilitate a space 

where women can find support 

networks, community, social 

engagement, educational 

opportunities, health support, and 

more.  

The Centre is busier than ever; we 

have extended our weekend and 

holidays drop-in hours, and are now 

open for breakfast 6 days a week. 

Women now have two more 

mornings a week to access showers 

and clothing, and specialized 

services. These extended hours give 

to the diverse population of women 

who access the center more 

opportunities for engagement and 

support as we continue to develop 

our program to help facilitate this, 

with new faces joining our team.  

The expansion of our food program 

to provide food with a ‘health 

through nutrition’ focus and opening 

for breakfast 6 days a week has put 

a lot of pressure on our kitchen! By 

serving 100 breakfasts a day on top 

of our 400 lunches (and food for our 

night programs) our cooks have to 

run to make sure we get everything 

done. We have been focusing more 

on having our meals match the new 

Canadian Food Guide 

recommendations and having more 

diversity within our menu to help 

support the women of the center 

physically and mentally.  
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We have also developed more 

relationships with other 

organizations to get more (and 

healthier) donations to achieve our 

health goals for the community. We 

will be getting a new stove this fall 

and the kitchen can’t wait!  

We continue to create opportunities 

for everyone in our community to be 

able to celebrate together by offering 

events such as Chinese New Years, 

Mother’s Day, National Aboriginal 

Day, Summer BBQ, Harvest dinner 

and Christmas dinner. These events 

would not be possible without our 

amazing volunteer staff who we 

work with and learn from each other 

everyday.  

We are also in the process of 

making efforts to be more eco-

friendly by switching to 

biodegradable cups and cutlery and 

working with local grocers and 

organizations addressing food 

waste. 
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DEWC Elders 

The Elders provide invaluable 

contribution to the life of the Centre. 

Their guidance and generous 

sharing of traditional knowledge help 

us with emotional, spiritual and 

mental growth. The Elders have a 

representative on the Board of 

Directors and are consulted on all 

critical decisions of the Centre.  

Last year’s achievements 

The Centre helped the Elders to 

attend the Elders Gathering in the 

Vancouver Convention Centre on 

July 23rd and 24th. The 2 days were 

filled with different activities, 

workshops, and events. Two staff 

members supported the group of 

Elders during these days and made 

sure that everyone enjoyed their 

time.  

Emerging issues 

We are continuing to look for the 

Elders Coordinator to support the 

group. She will be making sure that 

the Elders are expressing their 

voices and attending cultural events.  

Plans for the next year 

In the next year the Programming 

Department and/or Elders 

Coordinator will be planning variety 

of outings for the Elders to the 

festivals, city events and workshops. 
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Skills Development Program 

The Skills Development Program 

coordinates volunteers and provides 

skill-building opportunities to women 

of the Centre. Program participants 

provide invaluable contributions to 

the running of the Drop–In Centre. 

Their roles include supporting the 

front desk, facilitating the clothing 

room, helping out in the kitchen, and 

much more.  

Overall, there are 35 in 
area volunteers who 
contributed 11,664 hours 
this year.  

Last year’s achievements 

This year, as a sign of appreciation 

for the work, the program provided 

opportunities for participants to 

attend the Backstreet Boys concert, 

the Vancouver Mural Festival and 

the annual camping trip to Blue Lake 

Resort. 

Plans for the next year 

Next year, we are planning to 

conduct a survey among participants 

to see how we can improve the 

program and its outcomes. We will 

create a working committee that will 

work on updating the Volunteer 

Manual. Also we are planning to add 

a regular training program to provide 

women with continued support 

towards long-term goals. We want to 

create new opportunities for our 

volunteers, which will help them to 

utilize their unique skills. 
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Power of Women Group 

The Power of Women group had 

about 30 women attending weekly 

last year, and provided dinner from 

5-6 pm and then talking circles, 

guest speakers, outings, or 

workshops on issues of social 

justice, homelessness, poverty, and 

violence against women, racism, 

and more.  

Throughout the year, the group 

participated in a range of community 

justice efforts including the Women's 

Memorial March Committee, Our 

Homes Can't Wait coalition, City of 

Vancouver's SRO Taskforce and 

other community justice efforts. 

POW members also participated in 

talking circles, media relations, 

public advocacy, and more relating 

to the Red Women Rising: 

Indigenous Women Survivors in 

Vancouver’s Downtown Eastside 

report co-authored by Harsha Walia 

and Carol Martin and released by 

DEWC in April 2019. Based on the 

lived experience, leadership, and 

expertise of Indigenous survivors, 

Red Women Rising was the 

culmination of a participatory 

process with 113 Indigenous women 

and 15 non-Indigenous women and 

DEWC’s final submission to the 

National Inquiry into Missing and 

Murdered Indigenous Women and 

Girls. 

This year was Harsha Walia’s last 

year as the Power of Women 

Coordinator after working for DEWC 

for 13 years. We are grateful for her 

dedication to the women of DEWC 

and POW. We are currently still 

seeking a POW Coordinator who will 

host the regular meetings and 

organize future events and initiatives 

for the group. 

 
 

 
 



13 

Women’s Street Market

The Women's Street Fair & Flea 

Market runs every Saturday from 

beginning of June to the end of 

August for three months and 

provides a safe space for women of 

Downtown Eastside to vend. 

 
 

 

Last year’s achievements 

This summer, the program provided 

an employment opportunity to 20 

women of the Centre. On an 

average, about 18 vendors 

participated each Saturday at the 

market selling handmade arts and 

crafts, paintings, thrift goods, etc. 

This year, we partnered with the Co-

Op radio, which supported us with 

providing music during the market. 

We had a range of local artists 

performing, such as Bushy Park, 

Kimit Sekhon, Paula Spurr (Sparky), 

Sera Rabbett, Felonious Parker 

(Penelope Parker), Katari Taiko 

(Japanese drummers), and Chinese 

dance performers. Other activities at 

the market included the healing tent, 

community art table, Indigenous 

braiding, and Zumba classes.  

Emerging issues 

Unfortunately, we experienced some 

theft issues this year. Some vendors 

suffered from that economically as 

they did not get as much income as 

they were hoping for. 

Plans for the next year 

We are hoping to continue to run the 

program next year to support women 
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with a safe, non-judgmental space 

and provide them with skills 

development and income-generating 

opportunities. We are conducting a 

survey among vendors to see their 

input into the program. Another 

survey among women who were 

employed at the market is in the 

process and we are hoping to 

receive feedback in order to improve 

the program for the next year. 
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Advocacy Program 

The Advocates are responsible for 

providing advocacy and referral 

services to women with mental 

health and/or legal concerns who 

live and/or work in the Downtown 

Eastside of Vancouver. Primary 

areas of advocacy include BC 

Benefits and income assistance, 

Residential Tenancy, Housing, and 

issues concerning the Ministry for 

Children and Families.  

The Advocacy program runs 7 days 

a week, 350 days per year. This past 

year, Advocates assisted with 

approximately 3,700 cases. 

Last year’s achievements 

This past year the Advocates saw 

successes in working with women to 

gain or retain custody of their 

children. These cases are always 

emotionally difficult; staff worked 

tenaciously to support women to 

surmount the systemic barriers 

placed in front of them by various 

governmental agencies, while 

supporting mothers through 

distressing emotional turmoil. 

Emerging issues  

Advocacy staff have been 

challenged by an increase of single 

mothers who are at risk of losing 

their children due to instability in 

their housing situation. An increase 

in mental health concerns, 

complicated by homelessness and 

lack of access to medical and 

psychiatric supports, has emerged 

as another challenge for staff.  

Advocates try their best to assist 

everyone and are known to take on 

cases referred from other community 

agencies and health services. These 

referrals can also include refugee 

and out-of-province women who 

have ended up in shelters, such as 

DEWC’s Night Shelter.  

Plans for the next year 

This coming year, we are working to 

streamline our processes with the 

Ministry of Housing and Social 

Development. We hope to press the 

appropriate authorities for better 

access to Mental Health services for 

women. We also are looking forward 

to working on relevant training 

opportunities for staff to ensure that 

they have even more tools to assist 

them in working with women.  
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Housing Outreach 

The Housing Outreach program 

provides in-house and outreach 

support to women who are homeless 

or at risk of homelessness. This 

includes assisting women to apply 

for housing across the spectrum, 

including SROs, social housing, and 

market housing. The team supports 

women to access temporary rent 

subsidies for market housing and to 

access funding that set women up 

with furniture, groceries, and other 

household items to help make their 

newly secured unit into a home. We 

work hard to build positive 

relationships with landlords and 

social housing providers to advocate 

for housing and support women in 

maintaining their tenancies.  

Last year’s achievements 

The Housing Outreach program 

consists of six housing workers at 

the drop-in centre and a new team of 

three housing workers at the shelter. 

This year, we gained two 

Specialized Services Navigators at 

the drop-in centre. The Navigators 

support women to access both 

DEWC services and local shelter, 

health, mental health, and addiction 

services in the Downtown Eastside. 

In collaboration with the Navigators, 

the Housing Outreach team works 

hard to ensure that women receive 

the housing, health and support 

services they deserve in a timely 

manner. 

The Housing Outreach team 

provides drop-in and outreach 

support to over 500 women a year. 

Despite the challenges of ever-

increasing rent and homelessness, 

our team continues to be successful 

in advocating to housing providers 

and securing units for women. Our 

Housing Outreach workers are 

proactive in identifying barriers to 

successful tenancies, building 

relationships with and advocating to 

landlords to resolve tenancy issues.  

Among other successes this year, 

several individuals in the Homeless 

Outreach Program and Reaching 

Home program were newly housed 

in BC Housing’s modular housing in 

the early springtime. Many women 

facing unimaginable barriers finally 

had the opportunity for supported 

and independent living in self-

contained suites. The Housing 

Outreach team worked hard to make 

this challenging transition smooth, 

and support women through many 
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bumps in the road which led to 

numerous successful tenancies. 

Emerging issues 

However, our Housing Outreach 

team continues to fight against a 

severe and unacceptable lack of 

affordable and social housing in 

Vancouver. This is a particularly 

devastating problem for single 

mothers, especially Indigenous 

single mothers, for whom the lack of 

adequate family housing is often the 

largest barrier to maintaining or 

obtaining custody of their children 

and keeping their families together. 

Waitlists for social housing continue 

to grow, where women are waiting 

five to ten years to be offered a unit 

in BC Housing’s social housing. 

Meanwhile, waitlists for emergency 

shelters, family shelters, and 

transition houses continue to grow, 

leaving women little to no safe 

options. Without a substantial 

increase in affordable housing and 

rent control, the Homeless Outreach 

Program and Reaching Home 

program remain temporary solutions 

to homelessness.  

Plans for the next year 

In the next year, we will work hard to 

foster positive working relationships 

with social housing and affordable 

family housing providers to bring 

women’s experiences of 

homelessness to the forefront. We 

look forward to another year of 

supporting women to access 

affordable housing and integral 

support services.  

 

Chinese Seniors Outreach Program 

The Chinese Seniors Outreach 

Program provides outreach, 

advocacy, information and referral 

services to Chinese senior 

community. There are around 200 

individual seniors accessing the 

program annually.  

Last year’s achievements 

We are working on building 

partnerships with local organizations 

such as SUCCESS, YARROW, 

Second Mile and The Chinese 

Community Policing Centre. We also 

took part in Vancouver Chinatown 

Festival as we would like to work 

closer with historical Chinatown. A 

big number of Chinese Seniors took 
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part in our annual Women’s Street 

Fair and Flea market as vendors, 

which provided them with additional 

income-generating opportunities.  

Community Kitchen continues to be 

a success, and encourages seniors 

to socialize and share their cooking 

skills. There are a total of 75 seniors 

taking part in this project. Our 

Chinese Seniors Outreach Worker, 

Teng Lai, started a new project 

called Cultural Exchange, where the  

Thursday of every month, the 

Chinese seniors learn about different 

cultures from women of our Centre 

through cooking and sharing 

recipes. The first Cultural Exchange 

meeting was dedicated to the 

traditional Indigenous cooking, and 

included bannock and hamburger 

soup.  

On September 7, 2019, Teng Lai 

organized a Mid-Autumn Festival 

Celebration in the Drop-In Centre. 

Seniors had a chance to socialize, 

share a traditional meal together, 

and make Chinese lanterns.  

Emerging issues 

There is a continuing need for help 

with interpretation and 

accompaniments to medical 

appointments.  

Plans for the next year 

Next year, we are planning to 

continue establishing close 

relationship with neighboring 

organizations. We are planning a 

series of Phone Scam Prevention 

workshops with the Chinese 

Community Policing Centre. We are 

looking into bringing seniors to the 

Vancouver Aquarium for a day of 

fun. We intend to attend the VSO 

concert with the traditional Chinese 

performers so our clients can enjoy 

the arts and culture of their home 

country. 
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Victim Services Program 

The Victim Services program worker 

assists women who are victims of 

crime and/or violence. Program staff 

advocates for reform on behalf of 

women living in the Downtown 

Eastside by making submissions to 

government and other agencies, and 

participates in political lobbying 

efforts concerning relevant issues 

such as violence against women and 

justice reform. 

Last year’s achievements 

The past year has been focused on 

the National Inquiry for Missing and 

Murdered Indigenous Women and 

Girls. Our staff attended hearings in 

Calgary with women of the 

community and supported them in 

their submissions. Staff also 

attended the final report release in 

Ottawa with women.  

Women were supported by Victim 

Services staff Carol Martin as well 

as former Power of Women 

Coordinator Harsha Walia to 

participate in the Red Women Rising 

report which was released by DEWC 

this past April.  

Emerging issues  

Victim Services has seen a rise in 

violence in the Downtown Eastside. 

Women have been reporting more 

instances of physical violence. 

Overdose deaths have impacted 

women requiring staff to be available 

for emotional support.  

Plans for the next year 

This year we hope to continue to 

work with the community to bring 

attention to the lack of action to stop 

violence against women. 

 

 
At the Red Women Rising launch 
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Emergency Shelter 

The DEWC Shelter since March 1, 

2019 is now a 24-hour emergency 

shelter for women. We provide a 

safe place for all self-identified 

women and have 57 proper beds 

with storage and a locker, provide 

three hot meals daily, have in-house 

advocacy and a volunteer program. 

We now see approximately 150 

women per day accessing our beds, 

washrooms, showers and meal 

programs. 

Last year’s achievements 

After a year of upheaval – moving to 

a temporary space a few blocks 

away to moving back 11 months 

later to our new permanent location 

at 412 E Cordova – our women and 

staff have experienced a lot of 

change in both locations and 

operations. The shelter has had to 

adjust to a 24-hour model while 

working through numerous 

renovation deficiencies and an 

increase in both staff and members 

accessing our new space. Although 

there have been ups and downs we 

all worked together and the women 

have been invaluable to us finding 

our footing. 

The shelter beds are our pride and 

joy, as the women have gone from 

yoga mats on the floor to 

uncomfortable cots to finally proper 

beds with storage, power outlets and 

a locker for each which offers 

comfort, safety and some security. 

The kitchen is the crown jewel of the 

renovation, as having ‘home cooked’ 

warm food served on a plate is a 

beautiful way to share what DEWC 

worked so hard towards for the 

previous 13 years. We are proud of 

what was achieved and how we all 

came together to support one 

another and we have all enjoyed 

plenty of laughs as we iron out the 

wrinkles and count how many days 

in a row we can go without a repair 

person having to come in (12 days is 

as high as we’ve gone). 

The shelter now has two additional 

Shift Lead Supervisors, another 

Manager and a Supervisor to help in 

our daily operations: Cheryl Sutton, 

Shelter Kitchen& Specialized 

Services Manager, cares for the 

Specialized Services and Kitchen 

teams; and Michele Reid, Shelter 

Peer Support Supervisor, cares for 

all shelter Peer Support staff and 

works closely with the Shift Leads 

(Sam, Jordan and Jodi) to keep the 

shelter staffed and running 

smoothly. 
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Emerging issues 

The shelter has seen an influx of 

both opioid and amphetamine 

overdoses since we moved back to 

412 E Cordova; however, no deaths 

have occurred due to staff, our 

member and emergency services 

prompt attention. Having very few at 

our temporary location we are sure 

that it was due to the ½ block 

proximity to an Overdose Prevention 

Site that is now a block and a half 

away. 

The shelter did have three deaths 

occur this past year, two on 

September 10, 2018 and one on 

May 1, 2019. None of them were 

linked to drug overdoses and staff 

and emergency services did 

everything that they could to revive 

them. 

On a much lighter note, the shelter 

continues to work through 

renovation adversity: floors, 

plumbing, HVAC and door issues 

have plagued us from Day 4 to 

current (183 by end of August). BC 

Housing is working with us to see 

the above items minimized, 

however, it is a slow process. 

Plans for the next year 

The new and improved shelter can 

only expect better things for our 

future! We are still settling in and 

programs are starting to form with 

the addition of our own Shelter Skills 

Development and Volunteer 

Coordinator; the kitchen is ramping 

up with both staff and Volunteers; 

and the shelter staff is always 

working on ways to make our 

operations more functional and 

smooth for the women that we 

serve. 

I am hopeful to add new permanent 

positions to ensure the safety and 

longevity of staff, as we used to 

have a more relaxed atmosphere as 

a shelter with limited operation hours 

but those days are long gone, and 

staff are now on the move 24/7 and 

tired at the end of each day – where 

we used to have two staff members 

we now require a minimum of three 

so we are awaiting approval to add 

the shifts permanently. 

We are looking into alternate ways 

to keep our shelter ‘emergency’, as 

our new 24-hour model has seen an 

influx of long-term stays which does 

not enable us to provide a bed to 

those looking for a place to lie down 

for a few hours; however, we still do 
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not turn anyone away and all are 

welcome until a bed opens up. 

I (Vanessa) appreciate all of the 

financial and emotional support of 

the past 2 years since I’ve been 

Shelter Manager and hope to have 

many more with DEWC – this is still 

the most rewarding work I have ever 

done and hope to do. 

 

Shelter Housing Outreach 

The shelter housing support worker 

supports chronically and episodically 

homeless women, assisting them in 

establishing and working toward 

housing goals based on client driven 

supports, including basic needs, 

mental health, skills development, 

and external resources. They assist 

women through the referral process 

to internal and external services and 

advocate for women, in such areas 

as, income assistance, housing, 

health services, drug & alcohol 

treatment and recovery, counseling, 

and education.  

Shelter housing staff also work with 

landlords and support women to 

establish appropriate communication 

on tenancy issues, mediation, or 

other building activities to help retain 

housing. 

Last year’s achievements 

The newly renovated shelter now 

accommodates an office for a new 

team of three housing outreach 

workers making access easier for 

women to obtain assistance in 

securing housing. The Housing team 

collaborated more closely with BC 

housing and the city outreach team 

to house 18 women from our shelter 

and living on the streets into modular 

units. 

Emerging issues 

There is a rapidly growing elderly 

population with significant complex 

health issues that are beyond our 

level of care and service delivery. 

We also have women accessing the 

shelter who have Alzheimer’s / 

dementia and ambulatory 

disabilities. How do they end up on 

our doorstep? Hospitals and 

sometimes other service providers 

send them to us. This population of 

women is hard to house due to long 

waitlists for senior homes and a long 

list of different criteria’s, 

assessments and paperwork. Our 
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shelter staff rallies together to 

source out medical assistance by 

setting up homecare support, 

collaborating within DEWC  and 

external services while housing 

workers advocate for housing, 

always remembering that this could 

be anyone’s grandma or mother not 

wanting her to feel forgotten in 

what’s supposed to be her golden 

years.  

There has been an increase of 

transgender women seeking 

assistance with securing housing. 

Besides the lack of housing, it is 

challenging to house due to social 

stigma, refusal of housing because 

of their gender identity.  

Some of the women are signing up 

to see outreach workers; however, 

there is a lack of interest in finding 

housing overall in the shelter. The 

majority of women have expressed 

that they like the sense of 

community and feel satisfied living at 

the shelter because their daily 

necessities are met. There is no 

expectation of an exit date and not 

being able to offer housing, the 

housing outreach workers are 

struggling to motivate women to look 

for housing. 

While federal housing rent 

supplements are available, these are 

becoming less effective due to 

rapidly increasing rents and a 

vacancy rate that is near one 

percent in metro Vancouver. 

Plans for the next year 

The new housing team plans to 

engage more in different ways to 

build the trust of women. 

Collaboratively, we plan to work 

more closely with BC housing, other 

non-profit housing providers and 

landlords who are willing to work 

with us to house marginalized 

women. We will continue to build 

these relationships to optimize the 

availability of housing.  

We also plan to conduct a Ready to 

Rent and life skills workshops to 

help educate women, and address 

housing for the transgender 

community by reaching out to the 

LGBTQ2+ community and activists 

to help house trans women 

accessing the shelter. 

Every woman is unique with a 

certain set of barriers and needs that 

we will address with a holistic, 

trauma-informed approach while our 

housing team is securing permanent 

adequate housing for women of the 

shelter.  
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Shelter Kitchen 

The Kitchen Cook is primarily 

responsible for providing three 

nutritious meals daily at the 

emergency shelter to improve 

women’s health and wellbeing. They 

participate in supporting a training 

program for in-area volunteers in all 

aspects of the kitchen following 

general proper kitchen procedures.  

Last year’s achievements 

The kitchen is fully staffed with three 

permanent cooks. We were able to 

implement a full food service 

providing a hot breakfast, lunch, 

dinner and a snack twice a day. The 

women are grateful to no longer 

receive a brown bag for lunch or 

dinner box.  We would like to thank 

H.A.V.E.S. for supporting our meal 

service prior to having a functioning 

kitchen.  

August 2019 we served 6,531 meals 

to women of the shelter and 

community.  The chefs receive many 

compliments on their dishes. The top 

compliment from the women “It was 

so good, you made me lick my plate 

clean!”   

The chefs enjoy being creative with 

the menu within the budget, 

especially by baking fresh pastries to 

show their love to the women from 

the kitchen! 

Emerging issues 

Although we have a brand new 

kitchen, several major pieces of 

equipment have needed multiple 

repairs, such as the dishwasher, 

fridge and the hood vent. 

Cooks have to submit a food order 

every other day due to lack of 

storage space, and it is hard to find 

room when we receive donations. 

We will have to create more space if 

the numbers increase during meal 

services.  

Plans for the next year 

Now that the kitchen is fully staffed 

we will phase out using bio-

degradable cups and bowls and 

begin using dishes for meal 

services.  

Women ask the kitchen staff 

nutritional questions and how to 

prepare different dishes so we plan 

to have food and nutritional Q&A for 

the women to ask kitchen staff on a 

monthly basis.  Also, we plan to 

expand the kitchen training for 

volunteers who would like to seek 

employment in this field.  
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Fundraising and Communications 

The Fundraising & Communications 

Coordinator plans annual fundraising 

events and campaigns, engages and 

maintains relationships with donors 

(including companies, individuals, 

and groups), administers our donor 

database, and facilitates online 

marketing for the Centre including 

social media, our e-newsletter, and 

the DEWC website. 

 Last year’s highlights include 

DEWC’s annual fundraising event, 

Herstory in Focus, which features 

women of the Centre performing in a 

fashion show, reaching our $25,000 

goal in the Scotiabank Charity 

Challenge, increasing our monthly 

donors, and strengthening our 

existing systems to better promote 

and communicate why supporting 

the DEWC community matters. We 

spoke at numerous fundraising 

events, with member representatives 

from the DEWC Board sharing their 

stories, and held a community 

version of the fashion show as part 

of the Heart of the City Festival 

where donors witnessed the 

resilience and creativity of DEWC 

members. We have also been 

working with a web development 

company that is partnering with us 

pro bono to improve our website. 

This year marks a transition with the 

Fundraising & Communications 

Coordinator as Celine Chuang 

moves on to Cultural Programming. 

We look forward to continuing to 

build up our Fundraising & 

Communications capacity and hope 

to increase online content and 

campaigns, marketing strategy, and 

media relations in future years as 

capacity allows. 

 

 

 
Stella in the fashion show! 
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Grants and Contracts 

The Downtown Eastside Women’s Centre (DEWC) relies on the base support 

from government grants, as well as contracts and agreements with foundations 

and other community groups to support our work. We are contracted by all levels 

of government to deliver much of the programming that we do. For the 2018-19 

fiscal year, government and foundation contracts supported DEWC 

programming, assisted with the completion of the shelter renovation project, and 

helped us to begin work on a new administrative space. Significant contributions 

were received through the following grants and contracts, as well as generous 

donations throughout the year. 

 

 

Government Funders 

Municipal Government 

 City of Vancouver 

Government of British Columbia 

 BC Housing 

 Ministry of Community, Sport and Cultural Development 

 Ministry of Public Safety and Solicitor General 

 Ministry of Indigenous Relations and Reconciliation 

 Vancouver Coastal Health 

Government of Canada 

 Justice Canada 

 Service Canada – Homelessness Partnering Strategy 

 Employment and Social Development Canada 
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Major Donors & Funders 

Centre Sponsors ($50,000+) 

 Lotte & John Hecht Memorial 

Foundation 

 TGear Foundation 

 Sipco Formulations 

Community Supporter ($25,000+) 

 Djavad Mowafaghian 

Foundation 

Sustaining Helpers ($10,000+) 

 The Anglican Church of 

Canada (Anglican Healing 

Fund) 

 Central City Foundation 

 Face the World Foundation 

 Insurance Institute 

 Innoweave (JW McConnell 

Family Foundation) 

 Estate of Evelyn Irving 

 Moffat Family Fund held at 

The Winnipeg Foundation 

 Mackoff Mohamed 

 Estate of Hazel Muir 

 Newman’s Own Foundation 

Fund at Rockefeller 

Philanthropy Advisors 

 Raven Foundation 

 Simon Fraser University 

 Matthew Siren 

 Traction on Demand 

 Young Foundation 

Generous Givers ($5,000+) 

 BCGEU 

 GRD Construction Ltd 

 IATSE Local 891 

 Matthew Kump 

 MAZON Canada 

 Taylor Taliesein Foundation 

 Webnifico Hosting 

 Margot Young 
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“And still, 
like dust, 
I’ll rise.” 
—Maya Angelou 

 

 

 

The Downtown Eastside Women's Centre 

 
Drop-in Centre 

302 Columbia St 

Vancouver, BC 

604-681-8480 

Emergency Shelter 

412 E Cordova St 

Vancouver, BC 

604-423-480 

Unceded Musqueam, Squamish, & Tsleil-Waututh territory

 


